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The performance cannot be reached without that the human being be competent in his activity field, but 
there is kept that only if the competence is put in action, it can achieve the real performance. 
In the context of the society of information and globalization, the profile of the competences of the future 
must take into account the new types of organizations which will appear and the new objects which will be 
established by these in their quality of organizations founded on the knowledge.  
The creativeness is necessary for every wage worker which wants to have the power on the performance 
of his own professional existence, constituting the base of the individual performances. 
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1. The professional competence and the individual performance 
The individual competence expresses the assembly of the factors and of the conditions which 
belong to the general organization of the brain and which make it to be able for answering adequately 
and to comply with more and less optimally the solicitations of the external and internal environment 
of the body.
1 In fact, the competence represents the comportment possible, while the performance 
uncovers the real comportment. 
The transformation of the possible in the real is, a specific action of the human brain and it is 
intermediated by three groups of factors: 
￿  the capacity to use efficiently the information system of data and laws, by the resonant 
composition, as form of superior manifestation of the competence; 
￿  the favoured motivation of  positive emotional circuits of the psychical activity; 
￿  the  inspirative  capacity,  that  to  use  efficiently  the  collaboration  between  the  self-
consciousness and the inner space. 
The competence is the result of the information and of the storage of the information filtered 
preliminarily,  submitted  to  the  sensory,  intellectual,  categorized  and  classified  perceptions.  The 
information,  the  competence  and  the  performance  represent  a  dialectic  unit:  the  information 
determines the competence; the competence determines the performance and the performance enrichs 







Figure 1. The interdependence between the information-competence-performance 
2. The occupational competences 
At the assurance of the superior competences there is situated a big number of six main groups 
of specific competences to a large occupational fan: the entrepreneurs, the technologists, the sellers, 
the managers. The six groups refer to: 
                                                
1 Arseni C., The compence and the information performance in the functional organization of the brain, 
Publishing House of academy, Bucharest, p. 25-31 
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￿  the action and achievement competences; 
￿  the assistance and services competences; 
￿  the influence competences; 
￿  the managerial competences; 
￿  the cognitive competences; 
￿  the competences for the increasing of the  personal efficiency. 
Every  group  of  competences  manifests  in  the  series  of  abilities,  capacities  and  of  specific 
comportments. 
The action and achievement competences manifest through: 
￿  the motivation of the achievement of the activity, which supposes the preoccupation for the 
performance in the good conditions of the given activity, respectively for the getting of the excellent 
results in the performed activity; 
￿  the preoccupation for the maintenance of the order and of the increasing of the quality, so 
the preoccupation for the reduction of the incertitudes achieving, navigating and controlling  the clear 
and ordered activities; 
￿  the initiative, namely the ability to undertake the actions, to improve the results or to create 
the  opportunities; 
￿  the research of the information consisting in the curiosity and in the wish to acquire the 
information, in a large and specific way, for being able to attack the background of the problem.  
The assistance and services competences suppose: 
￿  the  interpersonal  understanding  manifests  through  the  capacity  to  perceive  and  to 
understand, in a precise way, the thoughts which were not expressed or they were partially expressed, 
the feelings and the preoccupations of the others and  through  the capacity to answer adequately. 
￿  the orientation to the satisfaction of the clients means the wish to help or to bring a service 
to the others, discovering with the satisfaction their needs. In this acceptation ‘the colleagues can be 
the colleagues, too’. 
The influence competences, which make themselves felt through: 
￿  the impact and the influence, namely the wish to have a specific effect on the others for 
understanding them, for persuading them, for influencing them, for impressing them or for obtaining 
from them the participation to the wished action; 
￿  the understanding of the organization, namely that capacity to understand and to use the 
political dimension from the inside of the organization; 
￿  the establishment of relations, that means the capacity to build and to maintain the amicable 
contacts with the people who will contribute at the achievement of the own objects of work. 
The managerial competences materialized through the specific capacities concerning: 
￿  the development of the others, which means the capacity to undertake the efficient action for 
improving the competences of the others; 
￿  the directive, namely the capacity to say to the others about what they must to do and how 
they must to do in the spirit of the good working of the organization; 
￿  the cooperation and the work in team consisting from the capacity to work in a way of 
collaboration with the others and to obtain, from the others, the same comportment; 
￿  the  management of the team  manifested through  the  capacity  of  undertaking its role of 
leader of a team or of a group. 
The cognitive competences manifested through: 
￿  the analytical reasoning which consistis in the capacity of understanding the situations and 
of  solving  the  problems  decomposing  them  in  their  components  elements  for  analyzing  them 
systematically and logically in all their intimacy; 
￿  the ability to conceptualize, namely to identify the relations between the situations or to 
discover the hidden problems from the complex situations; 
￿  the  specialized  expertise  through  which  there  is  manifested  the  capacity  to  use  and  to 
develop the speciality knowledge and to offer them to the other persons. 
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￿  the self-control when he is confronted with the situations which generate the emotions or the 
stress; 
￿  the self-trust when there are the difficult situations, choosing the most convenient solution  
for the achievement of the tasks; 
￿  the  adaptability  to  the  change  for  working  efficiently  in  the  inside  of  the  diversity  of 
situations with the more difficult individualities and  with the inhomogeneous groups; 
￿  the adhesion to the organization, adopting the own comportment at the needs, the priorities 
and at the objects of the organization. 
In the performance organizations, for every position from the organizational structure there is 
elaborated  a  list  of  the  most  important  general  competences  which  constitute  as  premises  of  the 
professional performance. To every competence there is built a scale of evaluation of the comportment 
indicators reported in terms of the action intensity, the impact, the complexity and of time horizon. 
 
3. The competences of the future 
The  organization  of  the  knowledge,  in  the  context  of  the  information  society  and  of  the 
globalization,  imposes  that  in  the  future  the  profile  of  the  competences  respect  the  new  types  of 
organizations which will appear and  the new objects that these will establish. 
On the base of the futurist studies, we synthetize the main competences which are contoured for 
the managers and for the employees. 
Thus, the competences that the managers must prove refer to: 
a.  the strategical thought manifested through the capacity to understand the fast tendencies of 
change of the businesses environment, the opportunities of the market, the threats of the competition, 
the weak points and the strong points of the organization; 
b.  the piloting of the change, consisting from the capacity to communicate with an attractive 
vision on the strategy of the organization and to rouse the motivation and the adhesion of the partners 
for achievement of the innovations and of the organization spirit, as well as from the capacity to 
allocate and to combine, optimally, the resources of the organizations for being able to achieve the 
advisable and efficient changes; 
c.  the relational handling establishing the relations with the complex networks of partners on 
which it obtain a certain influence, but on which there is not a formal authority: products leaders, 
clients,  undertakers,  social  partners,  government  authorities  from  all  the  levels  (local,  regional, 
national levels), legislators, groups of interest etc.; 
d.  the achievement of the change, respectively the capacity of piloting of change, necessary for 
communicating  to  the  employees  the  necessity  of  change  for  the  organization  and  the  included 
competences: the communication power, the formation and the activity of the work group; 
e.  the  adaptability,  namely  the  will  and  the  capacity  to  change  the  structures  and  the 
management processes when it is necessary, before operating the certain strategical changes in the 
organization; 
f.  the  interpersonal  understanding,  which  supposes  the  capacity  to  understand  the  signals 
emitted by the others (the collaborators, the subordinates persons, the partners, the clients etc.) and the 
attribution of the adequate values of these signals; 
g.  the allocation of power, which describe through the series of managerial comportments as: 
￿  the distribution (the diffusion) of the information for rousing the interest and the ideas of the 
colleagues; 
￿  the encouragement of the development of the collaborators; 
￿  the rationally delegation of the responsibilities; 
￿  the positive expression of that is expected from the employees; 
￿  the recommpense of the amelioration of the performance, which makes that the employees 
fell more able and more motivated for undertaking  the new responsibilities; 
h.  the efficiency of the team, consisting in the manager’s capacity to succeed to constitute the 
diverse groups of persons which must work together and the roles that the members of the team  will 
interpret; 
i.  the mobility, expressed through the capacity to adapt rapidly at the different regional and 
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 Concerning the employees of the organizations based on knowledge, these will have to possess 
the competences as: 
a.  the adaptability, namely the predisposition to consider the change as being more a rousing 
opportunity than a threat. For example, the adoption of a new technology must be considered as being 
an opportunity to use the best and the most recent means, apparatuses, instruments and equipments of 
work; 
b.  the  motivation  for  researching  the  information,  the  veritable  enthusiasm  for  the 
opportunities to undertake the new technical competences. For example, a secretary who is obliged to 
learn to use a software program or to achieve the certain accounting activities she must accept with 
pleasure  the  deamand  to  ‘improve  her  activity’  and  not  to  regard  this  demand  as  a  additional 
obligation. This new competence works further. It goes to ‘the interest for the electronical calculator’ 
and the other special technical competences of which any  employee and any human being of the 
information society need. Iti is the impulse for ’the continuous learning’, regardless of the reasons, and 
the new obtained competences will facilitate the change of the actual function/occupation; 
c.  the motivation of the achievement, which means  the impulse for the innovation, generally, 
but especially for the innovation of ‘Kaisen’ type
2, for being able to comply with the competition in 
increasing or, more, for overtaking it; 
d.  the  motivation  for  the  performed  activity  under  the  pressure  of  the  terms,  which  is  a 
combination  of  adaptability,  of  motivation  of  the  achievement,  of  resistence  at  stress  and  of 
employment  to  the  organization.  All  these  allow  that  the  individuals  comply  with  the  increased 
experiences  for  the  achievement  of  the  activities  when  the  time  is  very  short.  The  motivation  is 
expressed, for the most times, through a formulation of type: ’I work much better under the pressure; 
this is the impulse which leads me to the good results’; 
e.  the cooperation spirit which manifests through the capacity to work in the interdisciplinary 
groups with the diverse colleagues: the interpersonal understanding, the adhesion to the organization; 
f.  the orientation to the clients’ gratification , the real wish to help the other persons: the 
interpersonal understanding, the listening to the clients, the initiative for surmounting the obstacles 
from the own organization for achieving the clients’ exigencies. 
 
4. The creativeness and the performance 
4.1. The concept of creativeness 
The creativeness is understood as a capacity of the individual to produce the original and useful 
ideas combining the items which already exist. Accompanied by the innovation, which supposes also 
the execution of changes in virtue of the original ideas of the creativeness, this, the creativeness, is 
constituted as a real spring of the professional performance.  It is not only the series of attributes and 
of partial functions, the creativeness represents an assembly of qualities which generates the new.
3 
The speciality researches reached to the conclusion that the disposal of creating exists in the 
potential  state  at  all  the  individuals,  but  this  capacity  varies  from  a  person  to  another  under  the 
influence of a big diversity of factors, as:  intelligence, education, environment, curiosity, motivation, 
cultural level etc. The employees’ professional performance refers to the contribution that these bring 
to the achievement of the objects of the organization. It represents the achievement grade of the tasks 
which define the position occupied by the employee. 
 
4.2. The role of the creativeness in the achievement of the performance
4 
The creativeness is necessary not only when something must be innovated, but when an original 
change must be introduced in an existent situation. The need to create can be determined by the 
                                                
2 Kaizen – the scientific methode used in Japan for the development of the creative and innovation aspect 
of the organization (at the refuge of ‘an umbrella’), through the improvement of the quality and of the increasing 
of the productivity. 
3 Males A., Claude R., Creativité et methods d’innovation, Publishing House of fayard-Homme, Paris, 
1970 
4 The working after Emilian Radu, The management of the human resources, Publishing House of Expert, 
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existence of a bad functionality in the performance of the processes or of the activities (so there is a 
real problem), but also by the wish to make progress, for example, without the real bad functionalities, 
for consolidating the position in regard to the competition, from the competition spirit. 
Three big applicative components of the creativeness are known: 
￿  the creation, the invention,  the innovation; 
￿  the resolution of the problems; 
￿  the optimization of what exists.  
The creativeness is necessary for any employee who has to achieve at least one of these three 
missions, but also for those who want to have the power on the performance of their own professional 
existence, constituting the base of the individual performances. In terms of the circumstances, the 
creativeness is different: 
￿  artistical or technical; 
￿  intellectual or applied; 
￿  the amelioration or the  pure creation; 
￿  the discovery or the search; 
￿  the new idea or the association of two known ideas; 
￿  modest or grand. 
The stimulation of the creativeness contributes to the prevention and/or to the resolution of the 
crises,  to  the  implementation  of  the  changes  and  it  becomes  the  solution  which  can  manage  the 
reduction  efforts  of the  decalages  between  the  development  levels  of  the  certain  organizations  in 
contrast with the other organizations.   
 
5. Conclusions: 
The management of the performance is a way to obtain the individual results, the group results 
and  the  better  organizational  results,  through  the  understanding  and  the  management  of  the 
performance in a established cadre of the planned objects and  of the requirements concerning the 
standards and the competences. It has to the base the conception that when the people know and they 
understand what it is expected from them and they are in condition to participate to the formulation of 
the respective expectations, they can and they will act to achieve them.  
The  performance  of  the  organization  is  strictly  conditioned  by  the  performance  of    its 
employees, being represented by the totality of the results and of the comportments  in virtue of which 
there is evaluated the contribution of the individuals and of the groups, having as base  of repeating  a 
set of well defined  and anticipatorily known criteria.  
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￿  ICT , e-Business, Business Intelligence 
￿  Intelligent and Computer Systems in: economy, education, banking, 
insurance, and elsewhere 
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